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MISSION

To promote systemic and just climate adaptation in the Danube Macro-
Region by applying transformative innovation policy, developing new

models of city-regional governance, and co-creating local green solutions

with diverse stakeholders.
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May 2028 a climate-resilient future by transforming how cities and regions adapt
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VISION

A resilient, just, and innovative Danube Macro-Region, where climate
adaptation is seen as an opportunity for societal, economic, and political
transformation — and implemented in a systemic way.
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Burgas Municipality & District

Burgas Municipality is Bulgaria’s fourth
largest city, with nearly 196,000
inhabitants, located at the Black Sea...

MORE INFO >

Maribor & Podravje

With over 113,000 inhabitants, Maribor is
the second-largest city in Slovenia
(Statistics Slovenia, 2023)...

MORE INFO >

Hajda-Bihar Country, Hungary®

Podravska®, Slovenia
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[Nord-£st. Romania

District Burgas**, Bulgaria

Crrgns MmissllyR

Suceava & Nord-Est Region

Located in the Eastern Carpathian
Mountains, the Romanian municipality of
Suceava has nearly 120,000...

MORE INFO >

Debrecen & Hajda-Bihar
County

Debrecen, Hungary's second largest city
with over 208,000 inhabitants, is the
administrative and economic center...

MORE INFO >
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LOCAL GREEN DEALS AT CITY LEVEL - CCA
m FOCUSED: ASSESSMENT ENGAGEMENT
COMMITMENT

OPEN DISCOVERY AT REGIONAL LEVEL
(CITY-REGION APPROACH) - VIA WORKSHOPS
SERIES/ROUNDS
POLICY EXPERIMENTATION -
IDENTIFICATION OF BARRIERS FOR CCA
OPEN DISCOVERY IMPLEMENTATION

DISCOVERING A SHARED VISION FOR THE CITY
REGION

POLICY RECOMMENDATIONS

DEVELOPING A TRANSFORMATIONAL
ROADMAP, WITH TECHMICAL AND SYSTEMIC
READY-TO-IMPLEMENT CCA SOLUTIONS

OUTCOME: CITY-REGION CLIMATE DEAL

EUSDR FLAGSHIP STATUS
RESEARCH PAPERS

ROLL-OUT STRATEGY IN THE DANUBE
MACRO-REGION

ol dn

ENGAGEMENT AND TRAINING AND COACHING MATERIALS AND A COMMUNITY OF
CAPACITY - EMPOWERING el AL L
REGIONAL STAKEHOLDERS ATTENTION TOJ/OF VULNERABLE GROUPS

SPECIFIC BUSINESS COACHING AND VALUE CHAIN GENERATIOMN =

MEW BUSIMESS MODELS AND REAL CASE CCA INVESTMENT AND
LOAN OPPORTUNITIES

PROJECT SYNERGIES PARTHER NETWORK FOCUSED ON THE
DANUBE MACRO-REGION
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Local Green Deals (LGDs): A Framework
for Transformative Action COMOWING CYCLES:SCayyg

A practical city-region approach that turns climate and resilience

ambitions into concrete, multi-stakeholder commitments.

Built through co-creation, bringing together local government,
businesses, civil society, academia, and anchor institutions.

Focused on actionable priorities, aligning adaptation, mitigation,

circularity, and social innovation.

THE GROUND
FOR LGD
PARTNERSHIPS
Core tool in TICCA4Danu, guiding anchor and fellow cities to

design transformative workplans and scalable solutions.

Delivering localised, partnership-driven climate action across the Danube region.
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OPEN
DISCOVERY

AT THE REGIONAL
LEVEL

Local Risks and
CCA Options

Project Region Sectoral &
Systemic
@ Research Activity Measures

(98)% Stakeholder Workshop
@ Value Chain Generator

Funding and
Financing

8&?5 Cross-Functional Teams
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ODP Workshop Timeline (revised)

04/ | 05/ |06/ | 07/ | 08/ | 09/ | 10/ | 11/ | 12/ | 01/ | 02/ | 03/ | 04/ | 05/ | 06/ | 07/ | 08/ | 09/ | 10/ | 11/ | 12/ | 01/ | 02/ | 03/ | 04/ | 05/
26 |26 [26 |26 |26 |26 |26 |26 (26 |27 |27 |27 |27 |27 |27 |27 |27 |27 |27 |27 |27 |28 |28 |28 |28 |28
Burgas
D

ol [ PP
Est
e P e

o f

i

[ D ——

§

|

]




T(CA4QANA)

ADAPTATION TO CLIMATE CHANGE
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THANK YOU

FOLLOW US: NEWSLETTER

Scan the QR code to subscribe

@ ticcaddanu.eu m linkedin.com/company/ticcaddanu x.com/TiCCA4DANU E E
o Eggxfgg’;ggﬂggilcca ° youtube.com/@ticcaddanu 0 facebook.com/TiCCA4DANU E
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